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PURPOSE: To ensure the proper and efficient process of specific governmental functions relating to
the procurement transactions, contracts, purchasing cards limits and approval authority for
allocation of funds when required during an emergency/disaster situations as defined by
the Colorado Disaster Emergency Act of 1992, (Part 21 of Article 32, Title 24 of the
Colorado Revised Statutes, 1996 as amended).

DEPARTMENT
RESPONSIBLE: Finance
DEPARTMENT(S)
AFFECTED: All
POLICY:

Delegation of Procurement, Contracts, Purchasing Cards Limits, Employees Overtime or Other
Wage Compensation and Allocation of Funds Requirements during Emergency/Disaster Incident:

An emergency/disaster may create the immediate and serious need for supplies, equipment, materials, and
services that can not be met through normal procurement methods and the lack of which would threaten the
function of County government, or the health, safety or welfare of County residents. A need for an
emergency procurement shall waive all existing procurement requirements and shall be limited only to the
quantity of those supplies, equipment, materials, or services necessary to meet the emergency/disaster. All
emergency procurement shall be made with as much transparency and competitive bid process that is
practical under the circumstances.

An emergency/disaster may create the immediate need for contracted services or other resources that
cannot meet all the requirements of the County’s Contract Policy. Under emergency/disaster
circumstances, the inability to have a contract or agreement would threaten the operation of County
government, or the health, safety and welfare of County residents. The normal County’s Contract Policy
requires that contracts and agreements receive legal and fiscal review and approval prior to execution. This
would still apply to the extent possible but could be waived if critical to ensure the success of the
management of the emergency/disaster incident.

When requested during an emergency/disaster incident, the purchasing card amounts for designated
employees may be increased and to be limited only to the quantity of those supplies, equipment, materials
or services necessary to meet the emergency/disaster.

In the event of an emergency/disaster in or near the County, all County employees are expected to make
every effort be available to assist the County Manager, Elected/Appointed Officials and Department
Directors ensure the continued operation of any and all necessary County functions. This may mean being
available to perform additional duties and hours beyond what is normally required. In the event that an
employee does work more than 40 hours a week in support of County operations during an emergency, or
are otherwise eligible, then they may receive overtime or other appropriate wage compensation in
accordance with existing County policies.”




Under normal operations, the spending levels of authority apply to commitments made per vendor are:

Up to and including $25,000 may be approved by Elected Official or Department Director
Up to and including $100,000 may be approved by County Manager or Deputy County Manager
Over $100,000 must be approved by the Board at a public hearing.

Based upon the Use of Emergency Funds Criteria Flowchart, Figure 1, when it becomes necessary to utilize
emergency funds, approval authority shall be as follows:

In accordance with the EDAR, authorizes, in the absence of the County Manager, that the Deputy
County Manager, and then the Director of Finance, and then the Director of Facilities, Fleet and
Emergency Services, in that successive order, will have access to the emergency funds up to and
including $100,000 that apply to commitments made per vendor during the emergency/disaster
period.

In accordance with the EDAR, authorizes the County Manager, in the absence of the Board of
County Commissioners, to act with the full authority of the Board of County Commissioners
during a State of Emergency and/or Local Disaster.

Resources shall be ordered in accordance with appropriate channels to ensure tracking by Finance.

The appropriation of emergency funds from fund balance requires approval through a supplement
budget at a public meeting that is noticed in the local paper. During an emergency/disaster
funding can be obtained from non-restricted appropriated operating and/or capital funds until the
supplemental budget can be approved at which time these operating or capital funds can be repaid
with emergency funds as referenced in the Source of Funding — Emergency/Disaster Flowchart,
Figure 2.

TABOR Emergency Reserves are to be used “for declared emergencies only”. “Emergency” for using
TABOR emergency reserves shall be strictly limited as defined herein. TABOR Emergency Reserves
should be repaid whenever possible within the year. The County should use funds in a sequence that leaves
utilizing the TABOR Emergency Reserve as a last resort after exhausting other available funds.



